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Budget and 
Cash Flow 
Work Sheet
This budget and cash flow work sheet can help you regain control of your financial life. (The work sheet 
is referred to in the TV film, “How To Manage Your 
Money.") Here's how to use it:
Budget
A budget is an important financial planning tool. It 
helps you cut down on wasteful spending, possibly 
adding 20 percent to the average person's purchasing 
power.
Under “Last Year Actual” list the amount you spent 
in each expense category in the "Annual Total" 
column. (Divide annual totals by 12 to determine 
monthly averages.)
Next, write down what you expect to spend through 
the year in each expense category under "This Year 
Projected." (Again, divide annual totals by 12 to 
compute monthly averages.) Compare these amounts 
to those you recorded under “Last Year Actual." Are 
your spending patterns changing?
Record your actual expenses in each category 
under “This Year Actual." How much difference is there 
between how you planned to spend your money and 
how you actually spent it? (These figures are the 
starting point for next year’s budget.)
You may want to adjust these work sheet categories 
to suit your life-style. Use a pencil, because a budget 
with flexibility is a budget you can live with!
Cash Flow
A cash flow statement shows where your money is 
coming from and where it is going. This work sheet 
can serve as a basic cash flow statement when you 
include income as well as expenses.
In the column labeled “This Year Projected," record 
all of your expected income sources for the year. 
Adding these amounts gives your "Total Income." Next, 
add all of the expenses you wrote under "This Year 
Projected." Now subtract "Total Expenses” from “Total 
Income” and you’ll know whether you’ll have a surplus 
or a deficit at the end of the year.
A Service of
Certified Public Accountants
American Institute of 
Certified Public Accountants 
1211 Avenue of the Americas 
New York, NY 10036
Copyright © 1982 American Institute 
of Certified Public Accountants, Inc.
889670
Budget
and
Cash Flow 
Work Sheet
B
U
D
G
ET
 A
N
D
 C
A
SH
 F
LO
W
 W
O
R
K
 S
H
EE
T
LA
ST
 Y
EA
R 
AC
TU
AL
 
TH
IS
 Y
EA
R 
PR
O
JE
CT
ED
 
TH
IS
 Y
EA
R 
AC
TU
AL
An
nu
al
 
M
on
th
ly
 
An
nu
al
 
M
on
th
ly
 
An
nu
al
 
M
on
th
ly
To
ta
l__
__
__
_
Av
er
ag
e_
__
__
_
To
ta
l_
__
__
__
__
Av
er
ag
e 
To
ta
l__
__
__
_
Av
er
ag
e
IN
CO
M
E
Sa
la
rie
s
Bo
nu
se
s
Se
lf-
em
pl
oy
m
en
t
D
iv
id
en
ds
In
te
re
st
R
en
ta
ls
O
th
er
TO
TA
L 
IN
CO
M
E
EX
PE
NS
ES
M
or
tg
ag
e 
or
 re
nt
 
Fo
od
 a
nd
 b
ev
er
ag
es
 
U
til
iti
es
 a
nd
 fu
el
 
G
as
 o
r o
il 
El
ec
tri
ci
ty
 
Te
le
ph
on
e 
W
at
er
In
su
ra
nc
e 
pr
em
iu
m
s
Ho
m
e
Au
to
Li
fe
H
ea
lth
In
st
al
lm
en
t a
nd
 c
re
di
t c
ar
d 
pa
ym
en
ts
 
Lo
an
 p
ay
m
en
ts
H
ou
se
ho
ld
 m
ai
nt
en
an
ce
 
an
d 
re
pa
ir
Au
to
m
ob
ile
G
as
 a
nd
 o
il 
R
ep
ai
r
Pu
bl
ic 
tra
ns
po
rta
tio
n
C
lo
th
in
g
M
ed
ic
al
D
en
ta
l
Pe
rs
on
al
 c
ar
e 
(h
ai
rc
ut
s,
 e
tc
.)
Bo
ok
s/
m
ag
az
in
es
Fu
rn
itu
re
En
te
rta
in
m
en
t
G
ift
s
C
ha
rit
ab
le
 c
on
tri
bu
tio
ns
 
H
ob
bi
es
Ta
xe
s 
(n
ot
 w
ith
he
ld
)
Sa
vi
ng
s 
an
d 
in
ve
st
m
en
ts
 
Va
ca
tio
n
Re
tir
em
en
t
O
th
er
Tu
itio
n
M
is
ce
lla
ne
ou
s
TO
TA
L 
EX
PE
NS
ES
SU
RP
LU
S 
O
R 
DE
FI
CI
T
